
May 20, 2003

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

AUTHORIZATION FOR THE SHERIFF, DISTRICT ATTORNEY, AND CHIEF
PROBATION OFFICER TO ENTER INTO A MEMORANDUM OF AGREEMENT

WITH THE CITY OF LOS ANGELES
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Sheriff, District Attorney, and the Chief Probation
Officer (County Departments) to enter into the attached
Memorandum of Agreement (Agreement) with the City of Los
Angeles (City) to continue participation in a multi-agency gang
intervention demonstration project known as the Community
Law Enforcement and Recovery (CLEAR) Program.  The
Agreement covers the period of July 1, 2002, through 
June 30, 2003, and will allow the release of State grant funding 
via the City of Los Angeles to each respective County Department.  

2. Designate the Sheriff, District Attorney, and Chief
Probation Officer or their designees, to serve as Project
Directors for their respective CLEAR Program
components, and delegate authority to each to execute
the terms of the Agreement, including any extensions,
augmentations, modifications, and amendments thereto,
when necessary.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In 1996, the Office of Community Oriented Policing Services (COPS), United States
Department of Justice, awarded the City of Los Angeles a COPS Anti-Gang
Initiative grant in the amount of $1 million to implement the CLEAR Program, a joint
effort by the City and the County to address "Avenues" gang activity in northeast
Los Angeles and the First Supervisorial District.  

Your Board subsequently approved the County Departments' (Sheriff, District
Attorney, and Probation) participation in the CLEAR Program and the sharing of 
Federal CLEAR Program funding as prescribed by a Memorandum of
Understanding between the City and the County.

In Fiscal Year 1997-98, CLEAR funding became available under AB 853
(Hertzberg), Chapter 506, Statute of 1997 allowing this effort to continue and be
expanded to two (2) additional gang areas within the Foothill and Pacific areas.

AB 853 authorized the City and County to continue the CLEAR Program through
the establishment and operation of a CLEAR Demonstration Project. The legislation
designated the City as the recipient of CLEAR Demonstration Project State funding
in the amount of $1.2 million of which $611,000 was to be allocated to the County
Departments (Sheriff, District Attorney, and Probation) pursuant to a Joint Powers
Agreement between the City and the County.

In Fiscal Year 1998-99 the State legislature included funding in the State Budget to
continue CLEAR with similar provisions as AB 853.  Additional pass through
funding from the United States Department of Justice was also identified and
obtained.  Funding was allocated to the three (3) County Departments through the
City of Los Angeles.  An amendment to the Memorandum of Agreement was
executed to extend the term until March 31, 2001.  
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On October 30, 2001, your Board approved the Agreement (term: July 1, 2000 to
February 28, 2002) and authorized the Sheriff’s Department, District Attorney’s
Office, and Probation Department to execute its terms and conditions, on behalf of
the County. 

Consistent with your Board's previous approval action concerning the CLEAR
Program, your Board is requested to approve the Agreement (term: July 1, 2002 to
June 30, 2003) and authorize the Sheriff’s Department, District Attorney’s Office,
and Probation Department to execute its terms and conditions, on behalf of the
County.  

The process began when the Los Angeles City Council accepted the funding in
December 2002.  After a series of necessary approval processes, the budget and
Memorandum of Agreement were ultimately approved by the City of Los Angeles in
March 2003 and forwarded to the Sheriff’s Department, on behalf of the
participating County Departments, for necessary action.  Upon approval to enter
into the Memorandum of Agreement and return of the signed Agreement to the City
of Los Angeles, the Sheriff’s Department, District Attorney’s Office, and Probation
Department will be able to receive their allocation for Fiscal Year 2002-03 State
funding from the City of Los Angeles.

The CLEAR Program specifically requires the Departments of the Sheriff, District
Attorney, and Probation, the Los Angeles Police Department, and the City of Los
Angeles Attorney's Office to work together to provide a flexible and coordinated
response to crime perpetrated by criminal street gangs by addressing each
community's gang problems and identifying the gangs associated with each
community.  The legislation also requires that this collaborative effort be formalized
in a Joint Powers Agreement as a prerequisite to the release of CLEAR
Demonstration Project funding. 
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Implementation of Strategic Plan Goals

The project conforms to Los Angeles County’s strategic plan providing responsive,
high-quality public service as the CLEAR Program is a collaboration of teamwork
between multiple jurisdictions dedicated to ridding neighborhoods of street violence. 

FISCAL IMPACT/FINANCING

The State Budget Act Fiscal Year 2002-03 provided $1,856,080 to the City of Los
Angeles, specifying funding in the amount of $430,000 to the Sheriff’s Department,
$720,000 to the District Attorney’s Office, and $706,080 to the Probation
Department.

The Sheriff’s portion is designated for salaries and employee benefits for one (1)
Lieutenant position, two (2) Bonus I Deputies, and one (1) Data Systems
Coordinator.  The District Attorney’s portion is designated for salaries and employee
benefits for three (3) Deputy District Attorney IV positions and four (4) Deputy
District Attorney III positions.  The Probation Department’s portion is designated for
salaries and employee benefits for one (1) Supervising Deputy Probation Officer
position, seven (7) Deputy Probation Officer II positions, and one (1) Intermediate
Typist Clerk position.  These positions for each respective County Department are
existent and do not indicate an increase in staffing.

The revenue was included in each respective Department’s budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In order to execute the CLEAR Program, a Memorandum of Agreement between
the City of Los Angeles and the County of Los Angeles must be signed which
outlines the purpose and terms of the Agreement for the implementation of the
CLEAR Program.  The Memorandum of Agreement has been approved as to form
by County Counsel.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no additional impact on current services as this program has been in
existence for several years.  The contents contained in this letter have been
reviewed and approved by the District Attorney’s Office and the Probation
Department.  The Department of the Public Defender has indicated that since the
acceptance of this funding does not increase staffing over the previous year’s
program, there is no additional impact on the services of the Public Defender. 

CONCLUSION

Upon the Board’s approval, the Sheriff’s Department’s Grants Unit needs to
obtain eight (8) individually certified copies of the Board-adopted letter.

The Sheriff’s Department’s contacts for the requested Board action are 
Karen Anderson, Grants Unit Manager, at (323) 526-5408, or Michelle Day,
Grants Coordinator, at (323) 526-5212.

Sincerely, 

LEROY D. BACA
SHERIFF
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(Fiscal Administration - Grants Unit)
LDB:PKT:JET:KJA:MAD:mad

C: Executive Officer, Board of Supervisors
County Counsel

  Auditor-Controller
District Attorney
Chief Probation Officer
Chief Administrative Officer
William T. Stonich, Undersheriff
R. Doyle Campbell, Assistant Sheriff
Larry L. Waldie, Assistant Sheriff
Sandra S. Hutchens, Chief, Office of Homeland Security
Paul K. Tanaka, Chief, Administrative Services Division
David R. Betkey, Commander, Office of Homeland Security
Andrew L. Lamberto, A/Assistant Division Director, Administrative Services
Division
Peter G. Amico, Captain, Safe Streets Bureau
Patricia A. Hawkins, Director, Fiscal Administration
Robert M. Rifkin, Lieutenant, Safe Streets Bureau
Judi E. Thomas, Assistant Director, Fiscal Administration
Karen J. Anderson, Manager, Grants Unit
Conrad Meredith, Manager, Budget Unit
Joyce De La Merced, ASM II, Budget Unit
Vicky Morcos, ASM II, Grants Accounting and Special Funds Unit
Rhonda Hennessy, Operations Assistant III, Office of Homeland Security
Diane Stone, Operations Assistant III, Office of Homeland Security
Lira Sy, Accountant II, Grants Accounting
Grants Unit - CLEAR FY02-03 grant file
Chrono

                                                         


























